MINAB PROTOCOL

Principal Rollout Memo

Use this when a principal needs a concise site-level launch memo for staff,
counselors, and families.

Use this when:

- Set the pilot window, staff roles, and review gate before the first session.
- Keep family communication, opt-out handling, and counselor visibility
explicit.
- End with the review question: what did we learn, and what should not scale
yet?
Quick links:

School pilot kit: https://lotdpbc.com/minab-protocol-schools
School artifacts: https://lotdpbc.com/minab-protocol-school-artifacts
District rollout: https://lotdpbc.com/minab-protocol-districts

Principal move: launch small, protect the room, review honestly, then decide.



