MINAB PROTOCOL

Counselor Visibility Brief

Use this when counselors or student-support teams need a same-day view of risks,
supports, and escalation points.

Use this when:
- Name likely distress triggers before launch.

- Define same-day escalation, follow-up, and documentation rules.

- Keep classroom facilitators and family liaisons aligned with student-support
staff.

Quick links:

School pilot kit: https://lotdpbc.com/minab-protocol-schools
Source ledger: https://lotdpbc.com/minab-protocol-sources
District rollout: https://lotdpbc.com/minab-protocol-districts

Counselor brief: if the support path is invisible, the pilot is not ready.



