MINAB PROTOCOL

For District Leaders

Use this when a district wants adoption logic, pilot boundaries, and governance
steps.
Use this when:

- Do not scale before the pilot is reviewed.
- Use the district rollout kit to set governance and risk boundaries.

- Keep family communication, counselor capacity, and age-band review visible.

Quick links:

Start here: https://lotdpbc.com/minab-protocol-start-here
District rollout kit: https://lotdpbc.com/minab-protocol-districts
School pilot kit: https://lotdpbc.com/minab-protocol-schools

District rule: pilot first, review the evidence, then decide whether to expand.



