MINAB PROTOCOL

Five-School Pilot Cohort Brief

Use this when recruiting the first five schools or networks willing to pilot the
Minab Protocol with visible safeguards and shared learning.

Use this when:

- Recruit schools that can name a principal, counselor, and facilitator team
up front.

- Lead with artifacts, family communication, and review gates instead of
urgency alone.

- Publish what the pilot learned so newsroom legitimacy and classroom
legitimacy can reinforce each other.

Quick links:

School recruitment: https://lotdpbc.com/minab-protocol-school-recruitment
School pilot kit: https://lotdpbc.com/minab-protocol-schools
District rollout: https://lotdpbc.com/minab-protocol-districts

Recruitment goal: five schools, one coherent safety standard, and publishable
implementation notes.



